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ID | Task Name Duration Start Finish Predecessors  Fe [MarApr| a [Jun|JullAu [ e [Oct| o [Declaan|Fe [MarApr| a [aun[Jul] u lse [Oct

1 |WQB Quad 363 days? Thu 3/25/04 Wed 8/31/05 i

2 Design 196 days?  Thu 3/25/04  Wed 1/5/05 i

3 Concept 130 days?  Thu 3/25/04  Mon 9/27/04 S

4 Define steel spec 0 days Fri 5/14/04 Fri 5/14/04 5/14

5 Define cross section 0 days Fri 5/14/04 Fri 5/14/04 5/14

6 Define core length Odays?  Thu5/27/04  Thu5/27/04 5127

7 Define copper Odays  Thu3/25/04  Thu 3/25/04 % 3/25

8 Preliminary design review 0 days Fri 5/28/04 Fri 5/28/04 5FS+11 days 5/28

9 Final review Odays| Mon9/20/04  Mon 9/20/04 18FS+4 days 9/20

10 Overall Design Accepted Odays Mon 9/27/04  Mon 9/27/04 9FS+5 days 9127

11 Components 85 days? Fri 5/14/04  Tue 9/14/04

12 steel 10 days? Fri 5/14/04 Thu 5/27/04 | 4

13 lamination 10 days? Fri 5/14/04 Thu 5/27/04 | 5

14 beam tube 10 days? Fri 5/14/04 Thu 5/27/04 ' 5

15 coils 6 wks? Fri 5/28/04 ~ Mon 7/12/04 | 14
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16 trim coil 2 wks? Tue 8/10/04 Mon 8/23/04 | 23 Marianne
17 core 4 wks? Tue 7/13/04 Mon 8/9/04 ' 15
18 assembly 5 wks Tue 8/10/04 Tue 9/14/04 17
19 Tools 110 days? Mon 6/7/04 Tue 11/9/04
20 trim coil 3 wks Tue 8/24/04 Tue 9/14/04 | 21,23,16 arianne
21 coil winding 5 wks? Mon 6/7/04| Mon 7/12/04 | 15FS-5 wks P HMe
22 coil impregnation 4 wks?  Wed 9/15/04 Tue 10/12/04  21,20,23 Marianne
23 core stacking 3wks?  Tue 7/20/04 Mon 8/9/04 | 17FS-3 wks 1
24 assembly 4 wks | Wed 10/13/04 Tue 11/9/04 | 23,20,22,18 Marianne
25 Travelers 90 days = Tue 8/24/04  Wed 1/5/05 )
32 Procurement 231 days? | Thu 3/25/04 | Thu 2/24/05 A
49 Production 188 days? Mon 11/22/04  Tue 8/23/05
125 Test 126 days?  Mon 3/7/05 Wed 8/31/05 T
126 unit 1 20 days? Mon 3/7/05 Fri 4/1/05 | 62FS+1 day I:Il
127 unit 1 complete 0 days Fri 4/1/05 Fri 4/1/05 126 & 41
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128 unit 2 5days?| Tueb5/17/05  Mon 5/23/05 69FS+1 day
129 unit 3 5 days? Wed 6/1/05 Tue 6/7/05 76FS+1 day ]
130 unit 4 5days? Wed6/15/05  Tue 6/21/05 83FS+1 day ]
131 unit 5 5 days?| Wed 6/29/05 Wed 7/6/05 90FS+1 day 1]
132 unit 6 5days?| Thu7/14/05 Wed 7/20/05 97FS+1 day
133 unit 7 5 days? Thu 7/28/05 Wed 8/3/05  104FS+1 day
134 unit 8 5days?| Thu8/11/05 Wed 8/17/05 111FS+1 day
135 unit 9 5 days? Thu 8/25/05  Wed 8/31/05 118FS+1 day I]l
136 |Job Complete Odays Wed 8/31/05 Wed 8/31/05 | 135 % 8/31
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